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Dennis M. McLaughlin isan inter
nabisnally neclaimed educater and
performer. He is the crealor of the
Excellence Family Of Ideas And Skills

>Trust Peychology
»Excellence In Teaching
»Administralive Evcellenoe
»Be A Gifted Parent
»Sludent Communicafion
And Leadership

Born in the USA but raised in the
erient, Mr. MeLaughlin brings a worl:
of experience into his worksheps: as
United States Marine, Shakespearean
actor, cowbay, story teller, and pifted
discipline problem.

Mr. McLaughlin has devoted his life t:
the inherent henor and good in dedi-
cating one’s self to education. He isa
original thinker and educator who
achieves magic as a storyteller, and
dramatist. Mr. McLaughlin isa
“tencher's teacher™ who touches the
stirrings of the heart, and medels
what it is to be a performing artist.

The locus of the workshop is threefold
you as A professional educater, the
science and art of teaching, and the
students. The serious side of teaching
is blended with just the right amount
el fun., YeuTl laugh, gipgle, stomp
your feet, feel tears in your eyes mon
than once, and leave knowing mor
about motivation and teaching
than you ever have in your entire
life. His sincerity and positive enerp
will ingpire you.

Mr. McLaughlin has taught in inner-
gity schools, en the Navajo Indian
Reservation, in rural and scburban
schools with wide invelvement in
different cultures. Basing his messay
en years of experience, he promises b
give you much to remember: rich in
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Apnl 25, 1947

Dyar Denmis,

It has already been bwo months since our group was together in
Buoeren, here in Germany. There are times when it it seens as if it were
years age, amd there are other times when it sevns like it was just
yesterday! That was a very special weekend, and one
which had a profound effect on me. It caused me
to reexamine myself and others in a new light; it
raised my level of consciousness of what 1 say and do; it caused me to have
anew understanding of the importance of communication in ils various
maodes; it provided both theory and practical applications which have
proven meaningful and useful both at school and in my life away from
school, | beleve the key is practice, along with positive reinforcensent
from your EXCELLENCE in Teaching Support Team,

Thank you, Dennis, for an exhilarating experience. It was a real
mid-year boost for me and gave me many things on which | can continue to
build both personally and professionally.

Sincerely,
"
A

i Wi

Then Benoit
(lenry 1 Benpir, 01

ADMINISTRATIVE EXCELLENCE
SUMMARY EVALUATION

PLACE: Paris, France
DATE: June, 1986
INSTRUCTOR: Dennis M. McLaughlin

How would you rate this workshop, over all?
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One of the worst Avnr.!g'u One of the Dest
"This workshop guarantees success in
interpersonal relations, personal and professional,
when all the skills are understood and applied."
Dr. Joan Wilcox

81%
of the administrators
rated this workshop
"...the best ever."

ADMINISTRATIVE
EXCELLENCE
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ADMINISTRATIVE
EXCELLENCE

?Uﬂ Shepard Mesa Rood
C'arwm‘ CA w1y
o (803) 6843059

Develop Excellence district wide

wilth owr Excellence In Teaching

and Snadent Pasitive Image
Leadership Models

The Iest Ever

Germany

I am so foriunate to know you. You are truly an exceplional humar
being. In taking two courses with you (1 and 11) | have learned so
much. I want you to know how much I deeply respect and admire
you., You have a gift and have accepted it. You are unwilling to
compromise your principles. In the 17 years | have taught school,
you are the definition of what education should be about. Don't
waver! 1 literally do pray that you will retain your health and enery
to spread the word of "Excellence™. You are for real. Bobby Knigh
and I respect no one without integrity. You have INTEGRITY. Yo
are truly & superlative human being. Thanks for giving me a credo
with which I can try to keep my life on track! llope you can lead us
in Excellence 3!!

Tim Berg Heidelberg

FLACH: HEIDELRERG, GERMANY
DATE: MARCH, 1990
INSTRUCTOR: Dennis M. McLaughlin

How would you rate this workshop, aver all?
3% 12%
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PLACE: NUERNBERG, GERMANY
DATIEL  APRIL, 1990
INSTRUCTOR: Dennis M. McLaughlin

How would you rate this workshop, over all?
% 26%
R[]
0 10 20 30 40 50 60 70 80 90 100.
One of the wort  Aversge One of the Best = Trust Psychology has given me new energy and motivation 1o change and refis
my counselors approach with teachers, parents and siudents. My spproach in
counseling wasn't yielding enough solutions. I was becoming bored with “all th
problems” and for the first ime, | have a specific direction | can focus my
program. Excitingl Catherine Riedel, Heidelberg
* Excellence |1 was like taking a brand new class for me, The first ime around |
only got up 1o “What is your responsibility?”..."Good thinking.” Your matezial
sorich! I use it on a professional and personal level. The task for mysell is not
feel guilty for past mistakes. Now that I know a betier way.. go for it! Sue Kna
Heidelberg

PLACE: STUTTGART, GERMANY
DATE: APRIL, 1990
INSTRUCTOR: Dennis M. Mclaughlin

How would you rate this workshop, over all?
1% 15%
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One of the worst Aversge  One of the Best

PLACE: ASCHAFFENBURG, GERMANY
DATE: MARCH, 1990

« This workshop was excellent! It should be a required
INSTRUCTOR: Dermis M. McLavghlin

course before anyone receives their degree. I plan lo use
How would you rate this mw;:.:::u:“ this both at home and in my classroom. Eileen Rust
e Kaiserslautern

0 10 20 30 40 50 60 70 8D 90 100,

One of the wortt Aversge  One of the Hent + All teachers should be required to attend this worksho)

PLACKE, KAISERSLAUTERN, GERMANY
DATE: MARCH, 1990 " " 7
INSTRUCTOR; Dermis M, Mclaughlin Excellence” really makes you, the teacher, I'col impor-
tant, worthwhile and elegant. M. Allen, Kaiserslaulern
How would you rate this work shop, over ali?
5% 18%
3 q
0 10 20 30 40 50 60 70 50 %0 100
One of the worst Average  One of the Bent

* This workshop was truly excellent in all arcas. | hope 1o utilize These concept:
in my first grade class and expand on my creativeness as a teacher. It is wonder
ful to finally hear sbout “integrity” being in the teaching profession, especially
since 50 many Americans view edh as i ¥ people.

Jeannine Langston, Kaiserslautemn

PLACE: VILSECK, GERMANY
DATE: MAY, 1950

INSTRUCTOR: Dennit M. Mclaughlin + This workshop instills a pride and higher motivation to

How would you rate this workshop, over ali? be a teacher. We truly come to understand and appreci-

‘;“;‘ ‘i”:" ate why certain things work in teaching as well as skills/
010 20 30 40 50 60 70 B0 90 100 techniques we can use to raise teaching to an art form.
One of the wortt Average  One of the Hlen Andy Zacharias

* It was a high on life I will never forget! Thanks for helping me bring the music back into my life and teachin
career, | look forward to Excellence In Teaching 2 and hope it can be offered soon in Vilseck.
Marilyn Jakubauskas, Vilseck

= L am a single parent with 2 children who are pre-teen. 1 have been dreading the "teen” years, but no longer. 1
feel strongly that with Excellence as a guide our lives will only get better than they are. Thank you for giving
me new and better skills with which to work. Regina Bauman, Vilseck



PLACE: Swagan, Germany

Germany
DATE:  September / October, 1989

INSTRUCTOR: Dennis M. M Laughin I'm a Psychology major...but this is the FIRST Psych
content I've had that will help everyonefrom me to kids to
society! Dinie Welke - Ansbach, Germany

Queensland, Australia

How would you raie this work shop, over all?
5% 9% 26%
14 11
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ol Atange O alig B l'cxm sense the excitement and thnge you generated in our
lives! I now know I'm on the right track and nothing will
stop my train! Wayne Dozark, Principal

Ansbach Elementary School

PLACE: Anshach, Germany
DATE: Ociober, 1989
INSTRUCTOR: Dennis M. McLaughlin

Flerwe would you rste thin work shop, over oll?
1% 5% 11%
1 2 12
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One of the worst Avensge  One of the Hest

« I was "EUROPEAN TEACHER OF THE YEAR" last
year. "EXCELLENCE" permits me to be 100% BETTER i . ’
AND MORE EFFECTIVE! These concepls are essential! * FRCILLENCE @ Towhg somtur arones By g, Ay d Wren

:;Ianx:mmsrms‘ HERVANY Thank you! Terri Fleming Teaching Shﬂllld focus
ATE: November, 1989 ’ -
-l ioreong » I have never had any workshop this fantastic! In 26 years on students’ potentjal
of teaching I've never felt this great about any thing per- b g e o 1 et e e 4
010 2030 @ 5060 70 80 90 100, lpn.iningto my professional life! Linda George - P T e e ey o et 4 o o o
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» One of the great features of this workshop was that you modelled everything so beauti- ':;:..__....... R
- 5 Ut s W et P el e e e il o
fully, AND GRAPHICALLY! Learning had to happen! All techniques were demon- e I E.:‘:_.}'_._..'m::':
—— e -y ' o bbby o sy
strated so beautifully that we had them constantly reinforced. Wish all our teachers had -::::::::‘:‘_"'_ — o i
been here! Heather Williams,  Stuttgart o | ot
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« I am totally excited about these concepts! I've had a real problem dealing with discipline s e e ﬁi‘ DEPARTMENT OF EDUCATION -
positively! Important insight I internalized! Rita Nieman, Stuttgart R R o TaeasuaY suicoln
E‘:o—'_u-:n —: -——n-—:-tgmwﬂ' BRISRANE
. . - __-"--—'“-- e -n-ml': Refes =
After the second level of " Administrator As Instructional Leader," I e TSmO

[

continue to feel it is the SANEST, MOST RATIONAL APPROACH to M 2
bringing out the best in Teachers and School Administrators. The fi-
nal product of a successful school program is, after all, the happiness
and success of kids. "Excellence" brings it all into focus! You were
great, and we look forward to having you back next year!

Joel Zuckerman, Principal

21 Cetober 1932

Fr D, Melanghlin

Director

In=dervices Frograming
Educator Training Cenire

100 E. Cesan Bouleverd

10KG BEACH, CALIFUINIA. 90802

Denr Dennin
Thank you for the two articles you have sent Lo re of recenl wesks.

+ Professionally, you really made me take a look at myself, I've been
ADMINISTRATOR AS INSTRUCTIONAL LEADER searching for several years with several QUESTIONS but no answers! 1
SUMMARY EVALUATION now know how to begin to answer MY QUESTIONS! 1'll see you again!
—_— Judy Jelinek

f,l;‘g E::,r,"?;:;m’ » My shock absorbers (Professional) have taken quite a jolt this week.
INSTRUCTOR: Dennis M. McLaughlin There was not much covered this week that didn't hit me where I work
and live, Thanks for your excitement and your commitment to excel- = are by
lence. Frank H. /j
« It's important to me that I now understand and can express in real _/
terms what 1 believe about education! Jim Gustaferson ;wd
« Excellence, a new approach to education and life in general! L. VINKLE

Pirecter
Debbie Brooks Fiviston of Secondary Education
DTviaion of Secondary Educatior

1 have appracisted vory wuch both the points made in the srticlon and
your continuing intereat in us and cur continulng progres.

¥y own cbeeryations confirm the reports to me that the profras continues
to make an lnpect ard tners 18 & groving demand for the services of the
t ..

Gur schools have been and are belng well served se o resull of jour
wimit.

Ilow would you rae this workihop, over all?
12%
1
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Queensland, Australia

Trust in the Australia classroom

By LEITH YOUNG

Walk wto ey clansroom nd find the
dodh with Bt PRRY

7 ny
scconding W en American wacher, belonga 1o
the child geting the wors education.

"Start kids alking or put something in
iheir hands and they'll lewrn,” sarys Califormnian
Dienwla Mclaughlin "The tongue and the hands
ntlmilate the braln. If o child s drawing on his
deak, both i hands wre ted up-s0's his mind”

Mr. Mclaughlin, srticulately enttusi-
stk bn the way only Americans scem to man-
wge, i the suthar of the Excellence In Teaching
Program which has been made avadable 1o

Queenaland wachers
The man resporuible for bringing hiss
heere i the State Depaty-Direcior of Education,

Me Bl Hamikon, who“discovernd™ McLaugh-
lin's methoda on & Wip w0 the United Sited in
1941,

Mr. Hasmilion said "Td read s bot of the
work of Dy, Willies Glasser, 8 Los Angeles

i, and be'd deveboped & theary of
modlvatbon called reality theory,

“l's based on the nced for s indavid-
wal 1o develop sl csteem and scceas is built
of wil-epieem.”

My, Hamdion, feeling o Littbe scepaical
abwouit " Amserkcan ichemea” but walching teach-
erd’ frastrathon escalate in direct proportion
with i spling wnd aher problems i Auitrs-
luscs i bmmads, aperd 0 g Limme Ltk ing wach Dy
Clasaes

e came wwuy condident-mnd with s
irereduction w0 Mr, Dennls McLaulghlln o
the Educsior Training Center in Californin.
Melaughlin bad whea Glasser's teorics snd
worked them o & practical programcalled
"Excellence In Teaching™ and " The Admin-
Istrator As The Instructional Lesder,”

"1 ohserved schools that were wsing

methods sd found h

undervtanding among teacher of the p:w»
loglcal needs of chikdren and & willingness by
eachers W adapt 1o teese,” Mr. | lamilion sakd,

W' hard 0 explain what the actual
points of the methodology sre. They sound
wery-sell eviderd and cbviows. But when you
look ai them, they're e vory things teachen
often don't do.”

“I's never wo late. The whole ides of
education pivots sround the ieachers mnd what
they canda. We see 80 masy who a tochns-
cally correct but lack ing creativity of Enagina-
tion in their ieaching ryle

“You can begin by making \eachers
wware of what they're doing « of why they're
successful or pot succesnbul”

Trwst, for examphe, wea based on com -
munication wnd that was 33 percent tone of
voice, 38 percent body language wnd only 7
percend words, "Nincty-twee poroent wisally i
sub-conscious. What you're saying docan’t
matter if e rest b mineing.”

Teachers did 100 much, ofien re-en
forcing [alure paterns in bearming o e same
teme, Mr, McLacghlin sid. They sbaost al-
ways, for easmple, repeated a correct snawer
preen by e chadd in the claswroom: “What s 4
cagitol of Cueendland T “Hrubane” "B
bane, good *

Thas teaches children never 1o lisen
the first ime because the Leacher will repest it

Mr. Hamilion, wha said Cueeniland
wi the only Australian stale 1o sdopt puch and
innovative spproach 19 clusoom problems,
said the program was svailable o teachors who
wanted 1o attend,

“There's norazmmanarzs. We'ne lrying
1o genersie & grassrools leeling that whis s
womethang uselul, The deparument (s not im-
posing this. I's voluntary, We o
leel they're scquiring smething they need.

DENNIS MCLAUGHLIN

Put "Excellence” into schooling program which has been
adopled by some Queenstand, Australia schools and is prov-
ing to be a revolutionary new teaching methed which gels

resulls,

DEPARTMENT OF DEFENSE
DEPENDENTS SCHOOLS
GERMANY REGION
sercv 1o OFFICE OF THE PRINCIPAL
il KAISERSLAUTERN ELEMENTARY SCHOOL
AP0 New York, NY
09094-0005

26 March 1990

MEMORANDUM FOR MR. DENNIS M. MCLAUGHLIN
CREATOR/FOUNDER
EXCELLENCE

SUBJECT: Heartfelt Letter of Appreciation

On behalf of the students and staff of Kalserslautern Elementary School, 1 wish to
sing your praises for a splendorous presentation for our fifth and sixth grade
students! Your presentatlon was just SUPER and the teachers and students truly
enjoyed it so very much!

Also, as an educator, I wish to thank you for the magnificent things you do to
inspire fine teachers around the world in the grand 1deas of ARFF, "What is

your responsibility? When are you going to do 1t?" etc, etc.. You truly encourage
an upbeat, happy response to all that educators need to hear perfodically! You
pralse and encourage as well as reinforcing the joy of being a part of this
fantastic profession which has such a profound affect on our children, the

future of our country!

Penny, you are great! (Thanks also are extended to Devereaux Langdoc for

offering us this fine opportunity for student interaction!) EXCELLENCE i{s just one
more reminder of why I am proud to be an educatpr-and proud to work with teachers and
students! 4

'I'll_ll:.l[liII

4 ,
l.-\_\\}:" 10 Years = 1946 to 1986 - Progress and Excellence
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Baptesbar 13, 1983

Dennles MoLaughlin
HCAI Consultant

7430 Shepard Hess
Carpinterisa, CA 83013

Dear Dennim;

Thank you for your comtributloam to our Natlonal Curriculus
Study Institute progras this year. Attached ls a sussary of your
Institute evalustion rating and comments sumsary. The comsents
reflect the particlpants’ views and/or resctions. We find the

information helpful and hops that you will too.

Wa sppreciate you sharing your tims and talents with us.
Your sxpertiss has enabled ue to vontinue our efforts to provids
quality leadership In the fleld of sducatlon. We look forward to

working with you sgaln In the future.

Bincerely,
7 .
s (el hem
Oordon Caweltl Cyrnbhla L. Varger
Exscutlve Dirsctor Direotor, Program Devslopaent

Prosenter. Dennis McLaughhn

-The speaker's overall electiveness was high 4.7
-The conlent of tha speaker's presantation was useful 4.6
-The speaker used effecti jonal tech 46
-The speaker used high quality materials 4.4

PARTICIPANT'S COMMEMNTS:
-Dennis McLaughlin was far and away the best

presenter with the most Important messagel
-Dynamic and charlsmatic; has s very useful, well thought-out

pl regarding tul that iz
well presented. EXCELLENTI
{! tion with particip , d ic slyle - very
E and usatul p b
-Ha I3 excellent. | hope that ha conducts a 3-day workshop In
the luture.

-Enjoyed every moment.
-On ding. Very ph ble and reatlirming personal

beliets.
Very elleclive.

E ! Thought provoking. Badl ARFFI

-Should have been a 2-1 day workshop.

-His energy level was ph i1l Yery ing insight
providad.

-Very good.

-Excellent.

~Greal speaker.

~Very charismatic

-One of the best presentations | have had the
pleasure to experience In many a year

MONTANA | Extension Service

Stata &-H Office

STATE | [ort

Monana Siale Linrewafy

UNIVERSITY [ Smuier =

April 10, 1990

pennis McLauglin
7430 Shepard Hesa Road
carpinteria, callfornia 93011

Dear Denny,

I have been meaning to write thls letter to you for some time.
Today I said I must do it, I must share my thoughts with you in
writing., I'®m mure that you often wonder what happens as a result
of your presentations to teens., Let me sharae.

1 feel the trus value of a presentation is whether or not
participants Implement any of the presentors ldeas, and can recall
any of the concepts they learned within a month or longer after the
presentatlon.

Let me assure you that as a result of your presentation to
over 500 Montana 4-H teens and their volunteer leaders at Statae 4-
H Congress in July, 1989, there is indeed youth leaders (both teen
and adults) who are practlicing \RFF and teaching the concepts to
others throughout Montana - 3, 6, and 9 months later.

You can imagine how exclted I was to meet the Powder River
county 4-H ARFF team ln October while I wan giving a program at a
Olntrict 4=l loaders conference In Broadus, a mmall community in
the heart of blg ranch country in Southeastern Montana.

ARFF team members are teens who attended your program at State
4-H Congresa. While traveling back to Broadus, from 4-H Congress
and Bozeman, the group declded to form an ARFF team. Tha team
teaches the Importance of ARFF in daily 1life, parliamentary
procedure, public speaking, self-esteem, and the need to take
responsibility, to youth in schools, 4-H clubs, adult groups, and
anyone else who will listen.

I am enclosing a photo of the team, As you can see the group
has lots of fun too.

Denny, as a State 4-H Speclalist, I travel throughout the
State of Hontans teaching leadershlp trainling to teens and adults,
1 always check the ARFF of groups I work with. Those who attended
State Congress are practicing ARFF and can tall you great storles
of the positive impact making gn thelr llves!

Yougs in Excae ce,

L
Terry L. Wolfe
State 4-H Specialist

Mortacd Sae Univarsty. Degatrat of Agnouiee s bortane Countes Coope beg | U5U @ 0 sousl opgoriundy sfameses acton reaon

Montana

My head Is ringing with all of the concepts and skills! If any profession has needed
strokes in the past few years, teaching ls the one. I think Excellence Is doing wonders for

teachers' self-esteem! Janet Anderson

This workshop has given me maore insight and skilly in

weaching than any other course | have ever taken. 1t has

al50 done more 10 26r in on what is effective than my tweniy-three years of teaching experience. You madel

what you tesch.  Elaine Brown

I nearly missed this workshop! I'm extremely glad that | didnll There were several invaluable leamning out-

and effectivel Temific! Thanksl! Neal Reavely

comes for me and the ion was dynamic,

This was the most efficient workshop | have ever anended ia terms of maximizing lime with positive content]

George Amot

Your methods are great! This ls a NEW approach!  Ruth Sommerfeld

I've taught 25 years..This is the Most Outstanding workshop 've ever had! Marty



-

Oulshorma hasaciation
for

Bupardaion ind
Cumedun Davslopman

Vol 13 Ma
Saplemier 100

Fall confarence confirms OASCD's

“Enenlionce For AL ia ha theme
ol i DASCLY J90R Fall {idirenes
04 be bl Nonrmber 34 o Ohia
Ihsema Loy a1 bt Sherutan Contury
Camter

Tt ioasll oy beimed e ucwnir
(bennin M. Melaughiin srd (0hln
harmma ¥ Thog Fas will lend 16 way
o i Hwaieday path G ool lenr

“Uncethemen Fos AU o @ togh,
amrtaming sl rrwanding surkop
B tn e Lo e 4l e
st i, periasnel drvrkopaent
BadETC QuakTy, and s haod Mokt
Melusghlm, wha will beyroas ihe
conTIERDE, promakEs 10 16y R AP 1T
opants’ thisking and goe pope
o hing 1 dhange bues

' 'f ¥

Dhernle My Lamghilon
“Eacalencn For A" i fir hose
i P 00 ke
Rrthat b ERin counary by B ging the
Ay SRl s, el g
o ba i Pt s
Byt McLaughlin “Our vaowty i

UhA et prevent way ol Dbk g and
A padt img ewanod paibve

“Tonday s educ bimana! relarm mave:
et b callng bor frea men ideas
el & Vsl Flosmtior oo w b fivim
oy i b rrw bedgr wnd wbdl im b
S s wnd wn ET S b
Blends hegh scade s and socal iten
daads with & wouiinay and under
sianding o people one who am
rra bl e gl 131 et haghent ponensiad
wnd develop lunctionsl cooperstion
et 1 ok 8] COmmLnAY 0 w bt
wndevutands ihe process of kearmng
and Lan anelant Femcen sl dus b
HEVIETOR wRhe o prtenars bor vg.
dems, " waiey Wil sughlm

Although b m the USA be
prew upanibe (henl o b Laughlan
combines & waild of euperience in
chding 118 Mariot Corpi. Shake-
wparinn e, oo by, el
wmtirpen wiw bod do iplos bl |
woth R eulis arirmad B b e (hat
e e e L
Mg Induan Bty siaim W smali
tows 1u Lawt Lon Angrics

A foander, craiod isd €arcuiivg
diecran of [ woellesce, " Mol aughlon
W ointerested in Ihe festanch beng
crnduiind i the il Liosnbp b asen
wrusn wmd achinement, insdtictonsl
wrategien Dhat devebop o students e
“nerd ta achernt” and new waps of
Phnhing that o reane beama pestem:
il H b ah ompekan meva gt b
whre that i duded Bl the “woeds
and o "ol llatnr admenmansiein

Lo m
Park Lane School
spa Avaion
Laston Chlaboma o
l'er-’:h November 8, ﬁiiié"""
Dennis Mclaughlin

7430 Shepard Mesa Road
Carpinteris, CA €3013

Dear Dennis:

Wonderfull Fantastict What s gres! feeling Lo be alivel | mean being sble
to breathe and talk to my beautiful family, facully, and others is just an
unbelieveable happening.

‘When | first telephoned you several weeks ago, that 1s the way you began
our conversation. | thought to myself, “where is this guy coming from™?
The next time | called we began our conversation Lhe exacl same way.

Neeclless to say, your beautiful, meningful message was placed before all
who atended our fall conference. | am still receiving congratulations for
whal our former program chairman began, bringing you herel

| can certainly speak on behalf of (hose who sttended, bul more

, | can lell you that | have thought much sboul your
and | truly belleve Lhat after 21 days my personal and professional life
will be changed.

Hopefully, several school districts in Oblahoma will be conlacting you n
the near fulure Lo see If they can bring you to heir school district. |
strcerely hope Lhal you will be able to return to our grest stale. | will ba
smiling and nodding my hesd warmty when they begin to hear
“Wonderful, Fanlastic, What & greal feeling to be alive™...

Aguin, thanks,

Be Kind - Work Hasd

= Tom Gallaher

New York

PLACE: Elmont Public Schools: Elmont, New York
DATE: Augusi, 1984
INSTRUCTOR: Dennis M. Mclaughlin

How would you rate this workshop, ovenll .7
1% 21% 1%
13 1
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One of the worst Aversge  One of the Best  TH

Connecticut

PLACE: Weatpont School Dutria, Wentpon, CT
DATE: July, 1985
INSTRUCTOR: Dennis M. McLaughlin

How would you rate this workshop, overall....7
9% M%
117
0 10 20 30 40 50 60 70 B0 %0 100.Q .
One of the wort Avenge  One of the Beut T

Oregon

FLACE: Hedmond School Dhstrict

DATE: Augus, 1947

INSTRUCTOR: Dennis M. McLaughlin

How would you rie this work vhop, over all?
% 1%
1 4

0 10 20 30 40 50 60 70 BO 50 100

One of the worst Aversge  One of the Hest

PLACE: BEND, OREGON
DATE: JUNE 1984
INSTRUCTOR: Dennis M. McLaoghlin

0 10 20 30 40 50 60 70 8O S0 J0OQ ..
Ome of the wornt Aversge  One of the Hewt 7T

I have been an administrator for 30 years. Den
nis McLaughlin is the most charismatic, out-
standing, and knowledgable person I have met.
On a scale from 1-10, he isa 12!

Dr. John Franco, Superintendent

Long Island, New York

This was the best workshop I have ever attended.. You are :
perfect model....Jo Erbant

The most dynamic and charismatic speaker in
the educational field..He has made a significant
difference in my feelings about my role as a
teacher as well as my personal role in life...
Terry Cardone

I can't tell you how exciting and inspirational your work-
shop was. You are terrific!

Jack Seiferth

School of Education

Queens College of the City Universily of New York

This Excellence workshop was most
beneficial class I've ever had for my
professional and personal life. You
have fine tuned many of my attitude:
to be more positive.

Dick Rice, Principal

Redmond, Oregon

Thank you for touching our lives so beautifully, for letting us hear the music that each of
us is playing. You are a SUPERSTAR, Denny. You have made a real difference in Red-
mond. Dr, Richard Slaven, Superintendent Redmond, Oregon

Your workshop by far exceeded my expectations! Iregret that I didn't get started 5 year:
ago! Thanks for the individual help! Tom Barber



California

PLACE: Yosemite High School
DATE: Augus, 1990
INSTRUCTOR: Dennis M. Mclaughlin

EXCELLENCE IN TEACHING is a
Methods course for life that should
be given ASAP for all inhabitants of
the planet earth! Jackie

Yosemite High, Oakhurst

How would you re this workshaop, over all?
%

1
0 10 20 30 40 50 &) 70 80 90 100,
One of the wort Average One of the Ren

PLACE: YOSEMITE HIGH SCHOOL
DATE: AUGUST, 1989
Instuctor: Dennis M. McLaughlin

Tow would you rate this workshop, over all?
6%

1
D 10 20 30 40 S0 60 70 K %0 100._
Onc of the worst Average  One of the Bess

PLACE: YOSEMITE HIGH SCHOOL, CALIFORNIA
DATE: AUGUST, 1988
INSTRUCTOR: Dermis M. MclLaughlin

ow would you rate this workahop, over alll
7%
4

0 10 20 30 40 50 60 70 RO 90 100,

One of the wort Aversge  One of the Rent

Over the past 3 years, "Excellence In Teaching" has changed my life
and the lives of others around me! My effectiveness as a teacher has
increased dramatically!  Fred Clevenger

I wish I could bring everyone I love to this workshop, my family, friends, colleagues (not
to fix them!) but because the support we could provide each other would be fantastic.
What a family, classroom, school, district WORLD we would have if we were all operating
on the principles of Trust Psychology! Thanks for all to the fun! Jan Josephson

The best part of the workshop for me was the emphasis on "Behavior/motivation comes from the inside”...that
some things need to be done just because it is the right thing 1o do, not because of a grade or that it will make
someone clse happy. We are all in charge of our own destiny no matter what our background, but that is not the
emphasis shown in the news media. Dorothy Heather

This workshop was excellent. Such a creative manner. This showed all the effort that can both be applied to
professional and personal aspects. Can't wait to meet again. Karen Hutchings, School Board Member

This workshop encourages me to be my best, go for the gusto of life (yes, I'm motor mo-
dality) and be the best example I can for my child, all children, community. You've put
the dance steps and the music together so well for me. Thank you. You are appreciated,
admired, loved. We celebrate you!! We look forward to seeing you in the fall,

Stella Pizelo, Principal
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November, 1968
Dear Denny,

As | take & breather from packing | wanted Lo write and tell you thanks agsin for
your friendahip and support. Your week with us in Havre, 1 know, must be »

“mountain tep” experience for you t00. | believe more strongly in the
power of "Excellence In Teaching” each year. I see Trust
becoming so natural among others and I've even
fine-tuned enough so that when TRUST is absent it
triggers a "smoke alarm” in my mind.

On the drive home, | decided that “why wail?" was definitely going to be my motto

this year. I'm permitling mysell more RESPECT in my ARFF Lhis year. My
“"MOVIE® is set and now I'm ready for the fun to beginl

Deversaux is such & greal guy! He is a real compliment to your way of teaching
“Excellence In Teaching™)

Bozeman ‘891 I'm bringing song shoels and guitars this time. Marcy M. would
just love to take care of any org tion mapects in B for our week, She's
Just great ut that skill. 171 look forward to hearing from you soon.

Denny, can you feel that | love you 1067 You are a spacial human being whe is
changing the way we look at life, and you da it the right way with love, support,
trust, and conviction..one person al & Ume,

1 thank God you sre my friend. A koals hug for Asia from me pleasel

Lave,

Kathy Johnson



ARFF

Cheney, Washington

The recipe for total human beings

Students and teachers learned about self-cs-
leem and motivation through achievement, re-
spect, funand freedom Oct. 18 and 19 as speaker,
Dennis McLaughlin, demonstrated ways he ac-
centuates the positive.

McLaughlin, who came to CJHS from Santa
Barbara, California, told students, teachers, and
parents that in order 1o cxist as a complete
person, it is necessary 10 possess the four quali-
ties in ARFF-achievement, respect, funand free-
dom.
According to McLaughlin, persons who pos-
sess “the big four,” are ofien self-assured and
outgoing individuals, while those who lack even
oneof the four key elements ofien display cerntain
character faws.

For example, persons who constanlly criti-
cize othersare either missing the sense of achieve-
ment, respect for or respect of others, the need to
have a little fun in life, or simple freedom.

"When somebody puts you down, itis not you
who has the problem, "The person who criticizes
others usually comes on prelty strong, but be-
cause he criticizes it means he has a problem.”

McLaughlin addressed several groups of 70
or 50 students throughout the day Thursday and
later met with parents and teachers in an effort o
recommend ways they could reinforce what the
youngsters had leamed. He then spent all of
Friday speaking to more students.

CJHS Vice Principal, Tim McCarthy, said
the associated student body asked to have
McLaughlin present his special program at the
school and paid for his service. McLaughlinalso
spent the weekend talking to teahers as part of an
inservice program.

McLaughlin scemed impressed with the
stuedms of Cheney Junior High. “These kids
reflect the care and encouragement Lthey receive
here,” he said,"They are eager (o listen and they
work well as individuals. That tells one a lot
about their leaming environment.”

The speaker also expressed the beliel that
junior-high aged youngsters seldom gel the re-
spect they deserve. He urged the students 10
demand it

“If your teachers are not showing you the
respect you feel you deserve, then tell them s0," he
said.

He added that respect may be shown in three
different ways - by the words used, the wone of
voice or facial expressions.

"Someone might act [riendly and ask you a
question, but if she rolls her eyes or yawns, she is
not really being very respectful,” he said.

Throughout his discussions, McLaughtin en-
couraged the students to pair up and get to know
one another; 1o ask questions, to listen and to share
responses, Al first, some students seemed uncom-
fortable with the notion, but McLaughlin kept the
ball rolling, constantly scanning the audience and
asking ifthe students feltthey were making progrss
or "having success.”

McLaughlin said it is important 1o leave itup to
the students 1o decide whether ornot they are being
successful,

"If a 1eacher tells a student he is successful, the
student becomes dependent on that feedback,” he
said,

Dennis McLaughlin

PLACE: Boseman, Montens
DATE:  June, 1990
INSTRUCTOR: Dennis M. Mclavghlin

THaw would you rate thin workshep, over all?
5% 14% 18%
5 7
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One of the worst  Aversge Owe of the Bea

PLACE: Bomman
DATE: Febrary, 1990
INSTRUCTOR: Dennis M, McLaughlin

How would you rate this workshop, over all?
2% 12%
I 6
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PLACE: Bozeman, Moalana
DATE: June, 1989
INSTRUCTOR: Deanis M. Mclaughlin

Ilorw would you rate this workshop, over all?
1% 4%
6 10
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One of the wont  Avenge One of the Best

PLACE: Mountain View Elem School: Great Falls, MT
DATE:  August, 1987
INSTRUCTOR: Dermis M. McLaughlin

How would you rate this workihop, over all?
%N
2 1
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One of the worll  Aversge Oz of the Hent

PLACE. Nonbern Montans State College
DATE: Augun 1985
INSTRUCTOR: Dennin M. Mclaughlia

How would you rate this workshop, ovenall ...
I% 17%
1 5
0 10 20 30 40 50 &0 70O B0 %0 100..
One of the worst - Aversge One of the Beat

MONTANA

PLACE: Nomhern Montana Sise College
DATE:  August, 1986
INSTRUCTOR: Dennin M. Mclaughlin

How would you rate this workshop, over all?
1% 1% 12% 2%
1 1.3 9
0 10 20 30 40 50 60 0 80 %0 0O
One of the wort Average  One of the Best  THy Best Ever

PLACE: Nonhern Monana State Cullege:
DATE:  July 21-30, 1987
INSTRUCTOR: Dennis M. Mclaughlin

How would you rate this workshop, over all?
% 5% TI%
1 il
0 10 20 30 40 50 60 70 B0 90 100§ 100+
One of the wornt Aversge  One of the Best Thelest Ever

PLACE: Noshern Montass State College
DATE: JULY, 1988
INSTRUCTOR: Denain M. Mclaughlin

How would you e this workshop, over all?
%

% 6% 13% 6% 0%
1 1 3 6 8 i)
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One of the worst  Avenage Onie of the Best  Thg Best Ever

PLACE: Nonhem Montana Siue College
DATE:  July/Augus, 1989
INSTRUCTOR: Dennis M, Mclaughlin

How would you rate this workshop, over all?
1% 17% 20%

17
0 10 20 30 40 30 60 TO KD SO 100
One of the wordt Average One of the Bemt T

PLACE: Noabermn Montans Sute College
DATE July Augunt, 1950
INSTRUCTOR: Dennan M. Mal aughlin

Tow would you rese ts workehop, over all?
% 6% 1T
1 2 6

0 10 20 30 40 50 €0 TO KO SO M.

One of the wont Average  One of the Hent

This is THE MOST POSITIVE EDUCATIONAL MODEL in the
country! Itis exhilarating! Kay Munson

I've learned more about myself in 3 days than I have in 23 years!!!...

Thanks...Steve De Puydt

The answer to many of my frustrations and problems! I believe it will revolutionize my

teaching and my way of life! Kelly Mikkelson

THIS 1S WHAT MY PROFESSION (AND ART) ARE ALL ABOUT! Bill Salonen



Washington Evaluations

"Dennis McLaughlin received the
highest rating we've ever had as a

speaker!"
Dr. Dick Stimpson, Executive Director
Association of Secondary School Principals

FLACE: Kelso, Washingion
DATH: November, 1989
INSTRUCTOR: Dennis M. Mclaughlin

How would you rate this wodahop, over all?
6%
1
O 10 20 30 40 50 60 TO B0 90 100..%.
One of the wont  Average  One of the Best TH

PLACE: Kelio, Washington + This is my third Excellence workshop and I choose to
&*111;:“% '-ﬁm e get more and more skills and support.
ll:- would you e u:e?'-'mm:ﬁ. ali? I can't imagine ever teaching without the skills I have
% 6% 6% 20% 1% learned in "Excellence”! This is the only workshop
which is truly relevant to my choosing to be a succesdful

12 2 6 1
0 10 20 30 40 50 60 70 80 90 100,
teacher! Love and respect... David Woods

Oneof the worst  Aversge  One of the Bent

« If any educator loves his/her profes-
sion and fails to take this workshop, it
would be a tragedy!

Selena Critchfield

PLACE: KENNEWICK, WASHINGTON
DATH: JUNE, 1988
INSTRUCTOR: Dennis M. Mclaughlin

low would you rie thin work thop, over all
7% 16%
3 7
0 10 20 30 40 50 &) 7O BO 90 100,
One of the wort Aversge  One of the Hent T

« It would have been a tragedy had I missed it! 1
was excited to be here, and I couldn't wait until
the next session started. You do a great job of
weaving all components of a great lesson to-
gether. Jim Perkins

PLACE: MOSES LAKE, WASHINGTON
DATE:  JUNE, 1588
INSTRUCTOR: Dennis M. Mclaughlin

Now would you rate thir work shop, over all?

1% % % u%
1 3 2 1]
0 10 20 30 40 S0 &0 70 80 W0 J0O..
One of the worst Avenige  One of the Bent

PLACH: Poulibo, Washington
DATE:  Augus, 1984
INSTRUCTOR: Dennin M. Mclaughlin

Tow would you rae this workshop, ovenall......7
3% 5% 30%
2 2 1

0 10 20 30 40 50 60 70 80 %0 100,

Ove of the worst  Aversge One of the Hest .

It was the most important week of my life!
I shudder to think I almost didn't come!
Coleen Shannon

August 21, 1987

Dear Denny,

This is 1o show my TOTAL appreciation for presenting this class lof us this woek. Thank you
for your hmtrmmmnagg: hurmor and acting and enthusiasm and love and caring and
itorest and knowledga and inteligence and influence AND COURAGE.

I'm adding you to my list of favorite courageous people. The others
are Jesus, Ghandi, and Martin Luther King Jr. for obvious reasons.

I'm $o glad you had that courage. We will all benalit from it It must have been so
unbelievingly tough 1o change from the magget you percaived yoursell to be .. to the
beautibul man you are.

M mmmm-namutmmmgmmwmmmm
be{u:ﬁw?fhemy. Wa all know haTshe'l ba mentally heathy, What a lucky kit

Someday | hope | can take a lo walk and have a cup of cappuccino with you. Thatis m
h.im:nlﬁfn.Sc?:em.mapioc?ofnwdpila.lhOromuulnBend..Oremﬂ-SFﬂﬂ
someana, though. ITs s good with colles,

Thank you again.
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Stuttgart, Germany

ducatiensl convelisal Deanle AMclanghlin preves

Wednasday, March@, 1008

In di

Teen-agers told ;hey

By JOSEPH OWEN
Siw bartan
STUTTOART — Ai‘ﬂ Dennn M, McLaughlin's
&b wbool friends made fun of by knock-knee one
ay, the embarrasied 233-pound teen-eger quit wear
shartd for the next 18 year
Ve mo wemall feat in sum-baked Southern Califor-

. But the heat wan & trifle compared ta what Me
susghlin calts (he “mavie In his hrad ™ the memary of
e niderule be sullered for havieg |Ir&|& odd kncer
Now sn educational corsulam, Mclaughlin mot
rly has managed 1o ahut ke movie ofl, he slso hat
come a8 Enieritiner himacl 1o atlusne sedesn o
dolescent emotionsl piifalls, [ wasa't uou%hjuu g
“l Patch High School pudenin last week they need
RFF — achigvernent, reapect, fun aed freedom —for
calthy personal growth end sell-esieem, He had ta
2o them what happeas 10 people who dan’y gei helr
il share of ARFF,

One moment he wan 4 ginl primpl nervously in a
athroom mirror st o dasce, worried sbout wha (o ay
o ihe boy she had just mer. The nest, he was & de-
‘nvive boy refusing 1o divalge his law test score to 8
wend. And he served boall with o rambunciious med.
1 of frowns, pucken, squinis, sighs, shrieks and ruag-
crated geatures.

Twinting an

Rodery Dargerfield line, McLaugh-
n repe

old

told wudenia, “You people in this room
e ol petiing enough respect,” and "Friends don’y
ul friends down.” He cited the importance of praciic.
14 10 achieve, avoiding negative criticim and shun-
g drugs and slcohol Becaune "you sunt your growih
hen you don') use ihe pain in your Hie prodectively.”
Ie had ytudents bt out aggrenive roles with ench
\het 1o ilhumrate his pointe and rarely let 0 minute
1P withoul secking sudience reaponse,

Meclaughlin wnd five other teachers who farm the
California-based Exceflence Inc., aluo hold confidencs-
bullding ssminars for teachers, parenta, schoal admin-
istrators and community lesders O this latest of sev-
eral 1ripe 1o Depariment of Defense Dependenia
Schools in Germany he I working with studenty and
educaton in Stwigan, Frankfun and Bad Kiningen

“I1t made me realize
a lot of things
that were wrong that
| sald to my mom.”
— student Glenda Wells

Teachern ge1 praduate credita from Porland |0rrl
Sute  Universlty for  panicipaiing in  weeken
workihope Students seitle for pood advice delivered
wilh punch.

"1 thought Ihe guy really knew what he wat talking
sbout,” Putch Meshman KIilh Bawghman said adding
that McLavghlin had & lot of courage to talk sbout his
1ife as an insecure sdolescent

Glenda Wellt, 8 junior, sald McLaughlin's remarks
sbout the damaging efects of critlciom strack her the
Ll

"It made me realize u dot of things that were wrong
that 1 said to my mom,™ she wsid.

"It was the best anembly I've ever been 10, said

THE STARS AND STRIPES

*%k Pagn

Probiem-salving ideas mith undents ot Puich 1k Schsol In Snargart,

an be happy with ARFF

claumate Bobby Kean “He was enienaising He kept
you awake,”

“It takes sbout four 1o five years to master this
spproach,” Mclaughlin wid, describing ki work afler
Bis Patch presentations. “What our moflo is on feach-
g in Lo Wuen teaching into & performing an, ™

And he it 8 performer. He regaled wudenty with
varies of his 233 pound adolescence, when he would
sputier and saliveie mervounly when asking giths 1o

nCe.

“The pirtn § wan with would say, "We'll dince with you,
onee we get 8 Lowel,' ™ he said, He sid he went 1o James
Bond movies with 8 dliphoard, tsking notes oo the Mashy
limes the cinematic 17y used 1o attract women.

1 would take & coal with me and put it aver the seat
neil to me, 10 make it look like | had & dete and e
wak in the bathroom,” he 1aid.

Modern 1eens sufler the mme anaietien, Melaughlin
saud, and they compensaie by trying 1o sppesr aloof or
sophisticated

At dances, he sald, the pirls umt in the bathroam,
alwiy in ,-IITI‘ groupr. They brash their haw | 007
times and talk aboul “husks ™ The boys, afreid of
rejection, take fefuge n leaning agalnmt o wall,

“Ciurly, the guys would love 1o come ever and dance
with you, but they've pot 8 reapansibality,” MeLaugh-
i said “And what's that resporubility? To hold up
the wall ™

Mclaughlin bas been o classronm teacher in Lo
Angeles’ Watly district, on 8 Navajo reservation in
Anzons asd in subarban California schoobs, Hin ado-
lescence in far behind him, but he said that doesn't
dwarf bis understanding of sdolescent anuicticn

“The way we leve snd inferact i bavically (he aame,
Tlu"‘-‘\nu* that | get my ARFF met, and tim I'm for
e
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FLACE: lows

DATE: February, 1990
NSTRUCTOR: Demnia M. McLaughln

ow would you rate this work thop, over all?

15% 16%
6 17

0 10 20 30 40 50 60 70 80 90 100..
One of the wornt Average One of the Bem

PLACE: Rurlington, lows
DATE: June, 1590
INSTRUCTOR: Dennis M. McLaughlin

Tow would you rase this workshop, over ol

1% 1% 1%
I 3 3

0 10 20 30 40 50 &0 7 30 % 100
One of the wort Avenage  One of the Hent

FLACE: Burlingion, lowa
DATE: Jure, 1989
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* Lonly wish I could have discovered this 15

years ago!

Ted Francis

IOWA

It is Fantastic! My head is exploding!

Deanna Smith

* The rumors were true! What a new discovery! Wish [ had
had aclass like this 4 years ago when I first started teaching!
Martha Neff

* Where were you thirty years ago?? 1 came into this class
with 2 lot of reservations. | listened and learned and am
“overwhelmed"” at this point. 1am also excited!! It's going
to take some time to adjust and perfect my teaching
style..but I can't wait to try and try I will!!

Mary Jo Bamholdt

« I'm just exposed and I have Future Shock! This
is the very best teaching workshop I have ever
had! I want to encourage the Administrators!

J. Maxwell

« Trust Psychology is dynamic! It's New! It is very real!
It works! D. Rowan

* Thisis all very new. It makes so much sense. T wish the
whole world could be exposed 1o this. This is the best work-
shop 1 have ever attended! LaDonna

« Don't change it! Advertise more!
Get Administrators into it! Joe Desy

* Thank you for a whole new outlook on my profession and
in living! Janice Gobble

= Thisis by far the best class that | have attended in my life
(REALLY) ! I will use what I have learned and I am looking
forward to the next EXCELLENCE class!  John Dearing

* This class was stimulating, exciting, and challenging.
Instead of spending our time on busy work, we used our
time to think.. The acquired ideas, attitudes, and skills will

be useful not only in our profession but in our personal lives
as well. Judy Masengarb

Excellence is the only hope
for American Education! Peggy Moss
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